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It’s the first year for 2007 that China fulfills the promises that opening the 
banking market to foreign countries, while the foreign banks are flooding into China. 
In contrast to domestic commercial banks, the foreign banks are predominant in the 
scale of assets, the quality of capital, management, business innovation, service, 
technology, etc., which are threatening the business of domestic commercial banks. 
Though having been prepared for 5 years and made a significant progress, the 
domestic commercial banks still weak when facing the competition from the foreign 
banks. Moreover, in the modern e-business times, the mass nets of domestic banks 
have lost its advantage as well. There are many reasons for the domestic bank’s weak 
ability, and one of the most important problems is cost management. The 
ineffectivity of cost management is a pressing issue needs to be solved.  
The ABC discussed in this paper is based on the activity analysis. After 
determining the activity-pool and activity-driver, the ABC allots the cost correctly 
and makes the product or service reflect the real use of resource and activity. The 
paper also discusses the ABM & ABB based on the ABC. By analyzing the 
commercial banks activities, the ABM determines which activities increase the 
banks’ value and which are not; then it can reorganize the activities in a perfect way. 
Based on the analysis of activities and the full understanding of the needs of 
customers, the ABB makes the budget of activities. On one hand, it can predigest the 
budgeting. On the other hand, it makes the budget reflect the market’s real needs. 
Then the ABB helps commercial banks to handle the cost management effectively.  
The paper includes five chapters: the first chapter introduces the purpose, 
meaning and framework of the paper, and makes a brief review of the research of 
ABC and its application. The second chapter discusses the backgrounds of ABC and 
its differences from traditional costing. It introduces the basic concepts and account 
principles of ABC, and the ABM & ABB based on it. The third chapter discusses the 














provides a solution to the problem. The fourth chapter discusses the application of 
ABC in commercial bank’s cost management in two aspects: ABM and ABB. The 
last chapter is a case study, which presents the actual using of ABCM and ABB. 
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2001 年 12 月 11 日，我国加入了 WTO，并在银行业开放方面，我国承诺
在加入 WTO 以后两年，对外资银行开放公司业务，五年之内开放零售业务。





中国银行业参与国际竞争，必须要遵循《新巴塞尔协议》（简称 Basel II ），




管理委员会公布的资料，在 2003 年末，国有商业银行的不良贷款率为 20. 4%
（人民币 1. 92 万亿元，将近 GDP 的 17% ），同期股份制银行为 7.9%（人民币
1, 880 亿）。主要因为中行、建行和交通银行的资本金注入，以及中行的不良贷
款己在重组前转移出去，截至 2004 年 6 月末，国有商业银行和股份制银行的不












































作业成本法（Activity-Based Costing， ABC）的产生 早可追溯到 20 世
纪 50 年代 Kohle 教授的《会计师词典》，在该著作中首次出现了作业、作业账
户、作业会计等概念。1971 年，美国的乔治·斯拖布斯（George I. Staubus）教
授在《作业成本计算和投入产出会计》 (Activity Costing and Input-Output 
Accounting)中对“作业”、“成本”、“作业会计”、“作业投入产出系统’，等概念
作了全面系统的讨论。但当时人们关注的焦点在于财务报告系统，因此理论界
                                                        













第一章   绪论 
 3
和实务界对此反应冷淡。 
20 世纪 80 年代，随着 MRP、CAD、CAM、MIS 的广泛应用，以及 MRP II、
FMS 和 CIMS 的兴起，使得美国实务界普遍感到产品信息成本与现实脱节，成
本扭曲普遍存在，且扭曲程度令人吃惊。经理们根据这些扭曲的成本信息做出
决策时感到不安，甚至怀疑公司财务报表的真实性，这些严重影响到公司的盈
利能力和战略决策。Cooper 和 Kaplan (1988 )注意到这种情况，在对美国公司调
查研究之后，发展了 Staubus 的思想，提出了作业成本法(Activity-based costing )。
随后美国众多的大学会计界和公司联系起来，共同研究这一领域。其中比较有
代表性的著作有：James A. Brimson(1991)的《作业会计：作业基础成本计算》、
Turney(1991)的《ABC 的功效：怎样成功推进作业成本计算》和 Cooper & 
Kaplan(1992)的《推进作业基础成本管理：从分析到行动》。Charles T. Horngren 
(1995)评论道，作业成本法与 20 世纪 60 年代的变动成本与贡献报告、20 世纪
70 年代的零基预算，是过去 30 年以来在管理会计上的三个重大发展①。 
针对传统作业成本法中作业动因难以划分、实施困难的难题②，Kaplan 和





时间所投入的资源能力的成本，称之为单位时间产能成本（cost per time unit of 
capacity）；二是产品、服务和顾客在消耗资源时所占用的单位时间，称之为作
业单位时间（unit times of activities）。 
此外，也有学者指出（Metin，2005），员工抵制、难以执行、不可靠或不
及时的信息等是 ABC 在实施中的难题③。 
2．我国对作业成本法的研究 
我国学者对作业成本法并不陌生。早在 1984 年余绪缨教授就将斯托巴斯
                                                        
① Charles T. Homgren, Management Accounting: this century and beyond.  Management Accounting 
Reesearch,1995,6,281-286. 
② Robert S. Kaplan and Steven R. Anderson，Time-Driven Activity-Based Costing，Harvard Business Review, 
Sep-Dec,2004. 
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